
 
 

What do IPMS Judges look for? 



Before we begin.… 

 
What about all the debate on the pros and cons of the different 

judging systems? 

Considering all the opinions that have been voiced over the years on the 

merits of different systems, motivated by various reasons and fueled by the 

internet forums , it is all to common to form an opinion based on 

misinformation. 



Before passing judgment on what method is better, 

  Consider this…. 

Is awarding multiple awards in the same category (i.e. sweeps allowed) to the 

same person encouraging to others?  

 

Is a point  or open system consistent? Are the standards defined and are they 

followed by all the judges,  for every entry and at all times? 

       

 For example, no one has yet been able to define  what a “10”, a “5”, a “2” etc. 

in a point system . 

    

In open judging are the same judges, applying the same standards against all 

the entries in a category at the same time?  

 

Is the system supportable and documentable given the volume of entries . 

By admission of it’s supporters,  open & point systems are unmanageable at  

National attendance levels.  



The ideal judging system… 
 

A consistent standard used by all the judges evaluating a category 

 

The entire category is evaluated at the same time and place 

 

The entire category is evaluated by the same group of judges 

 

A modeler can only place once within a specific category 

 
 



Common Questions, 

Misconceptions & Facts 

The  Standard IPMS judging system 



Qualities of a winning model 

Misconception: 
Some folks believe that the more aftermarket parts and detail they build in, 

the better the chance of winning. 

Fact: 
In any given category, typically about 75% of the entries will be 

eliminated on the FIRST cut due to basic construction errors. In fact, the 

more aftermarket detail is added, the greater the chance for error. The 

quality must be consistent overall. 

Flawed alignment of landing gear, wings, wheels, treads etc. 

Rough or unevenly finished paint 

Silvered Decals 

Clouded clear parts 

Poorly finished seams 

Poorly re-scribed panel lines 

Sometimes , so many entries have these basic flaws that judges have to re-

evaluate the entries a second time  to find those that have the least errors in 

order to identify the winners. 



A Word on Color 

As stated in the last slide, because the primary criteria for evaluating a 

model is the quality of the construction, the accuracy or tone of the colors is 

only considered after the model has met that criteria. 

 

For instance it is not valid to state that the Olive Drab is bit too light because 

we all know that colors vary considerable based on exposure to the elements 

or means of application. 

 

Another example might be to disqualify an entry on the basis of an assumed 

knowledge of the colors used.  Now while it is probably valid to say that PT 

boats never wore a pink and purple color scheme it is common knowledge 

that they were painted OD or gray in the Pacific and  that some in the 

Mediterranean wore white and black stripes. Unless the judge is the foremost 

authority on PT colors or the builder provides photographic evidence to 

verify color schemes , better to give the model benefit of the doubt.  



Integrity of the Judges 

Misconception 
There is a ñGood Old Boyò attitude  among the judges 

Fact 
ÅEach judging team comprises three members who come from different 

localities. 

 

ÅEntrants names are not visible on the entry sheets, only numbers that 

reference a master list. 

 

ÅAny hint of favoritism is cause for immediate and permanent dismissal 

from the Judging Roster.  

 

ÅAnother reason for the three judge teams, besides more eyes being better, 

is that it encourages an integrity ñself checkò within the team.  

 

ÅEach judge signs the Category sheet and Table Card so entrants can ask for 

a critique of  their entry only. The judges will not compare an entry to any 

other in the category.  



Misconception 
All entries are not judged to the same standard.  
 

Fact 
ÅEach entry is evaluated on the basic construction techniques discussed 

earlier. 
 

ÅIf a team judge is considered an ñexpertò on a particular subject that is 

entered in a category, it is not permitted to use that knowledge to  be overly 

critical of the entry. 

Å The only exception to this rule is if, in the very rare occurrence where  

there is no other way to decide on a winner based on basic construction, 

someone with specialized knowledge may be consulted. 
 

 

ÅAfter the results of a category are returned to the Head Judge a ñCheck 

Judgeò reviews the results for any obvious errors (example: an upside down 

rotor blade on a helicopter). 
 



What’s with all the Flashlights? 

Misconception 
They are shining those lights into every visible orifice of my model just to 

try to find something wrong. 

 Fact 
At many venues there is not enough light in the contest area. In fact, at one 

recent national show, the judges had to relocate two category tables just so 

there was enough light to judge. 

 

Most of the time lights are used to locate: 

 

Glue marks in hard to see areas 

 

Shine across known join points to see flaws in filling/sanding 

 

Reveal decal silvering 



Do they really have to pick up my model ? 

For years judges used dental mirrors to look at the underside of a model 

to avoid picking it up. It was discovered that not only was it dark under 

there, but more damage was being done by the mirror than if the judge 

just picked it up carefully for a look.  

 

Not all entries get picked up. If, after an initial visual sweep of the 

category, some entries have grossly evident construction problems, the 

judges will go no further. Once the model makes it past this first sweep, 

the judges will most likely pick it up to look underneath to check that 

quality is consistent overall. 

 

On the very rare occasion that damage is inadvertently caused by a 

judge, The judge signs the entry sheet, explaining that the damage did 

not have any bearing on the outcome. The Chief judge is also notified of 

the damage. 

 



Closed Judging on Friday Evening 

Misconception 
They have secret rituals in there that they donôt want  

anyone to know about 

Fact 
The room is closed because, unlike at a Regional or local show, the sheer 

number of entries (sometimes over 2500) would make it difficult to judge 

efficiently if  non-judging contestants and spectators were milling about. 

 

Originally the judging was done on Saturday which deprived visitors of an 

entire day to view the models. We now do it on Friday night so the room can 

remain open on Saturday. Sometimes we finish up as late as 2 or 3 am 



What the judges look for in basic techniques 



Alignment of Parts 

Both wings and horizontal 

stabilizer perpendicular to line 

of fuselage 

Leading edge of tires 

equidistant on both sides 

from leading edge of wing 

Hold your model up to a grid (think Tic-Tac-Toe) from front, rear and 

overhead to check if everything is square or symmetrical. 

Tires perpendicular to wing 

Tips of wings and 

horizontal stabilizers 

equidistant from each 

other and flat surface on 

both sides of aircraft 

Tires should be 

symmetrical on both 

sides 



Tracks perpendicular to and 

touching ground on both sides, 

front and rear 

Tracks touching top of 

road wheels at all points 

Same rules apply to Automobiles, Motorcycles and Trucks 



Quality of Finish 

Smooth finish 

 

Consistently flat 

Pebbly Finish 

 

Inconsistent sheen 



Decal Silvering 

Silvering No Silvering 

Air trapped under the decal when applied over a flat finish causes silvering. 
Apply decal over a gloss finish  

DECAL 

DECAL 



Clarity of Clear Parts 

Canopy fogged 

 

Glue behind rear window 

 

Windscreen not faired in cleanly 

Clear canopy 

 

Windscreen faired in cleanly 



Seam Filling 

Hint of a seam might be hard to see at a distance,  but it is there! 



Poorly re-scribed panel lines 

Where did it go? 



And Finally, How important is all this? 

ÅIf your goal is to give yourself the absolute best chance of placing at a 

competition, it is necessary to get these basics right. 

 

ÅYou may still place even if you have some of the basic errors just reviewed 

but rememberé. 

If there are 3 other entries that have fewer or less serious occurrences of these 

basics,  you probably won’t place. 

 

ÅToo many folks allow success at the contests to become the reason they 

model. They may be missing the real joy of the hobby which is meeting new 

people and learning new skills. 

 
 



What's the best way to improve 

your modeling skills? 

The next time you attend a contest volunteer to judge.  

 

Modelers who have not judged before are  called  apprentice judges. You 

will be placed with one of the judging teams and, while you wonôt have a vote 

in the outcome, you are expected to make observations and comments about 

the entries. In fact many times the apprentice judge will notice things an 

experienced judge wonôt. The more eyes the better! 

 

Listening, observing and learning from your team will be the best way  to 

improve your skills. 

 

Once you have acted once in an apprentice capacity, you are considered a 

fully qualified judge with all the associated rights and responsibilities.  
 

 



What makes these folks qualified to judge my work? 

They have been judging at  Regional and National contests for 

many years, some as long as 20 or more.  They got to that level 

because, at some point, they volunteered to be an apprentice 

judge to gain experience. 

 

To ensure that we have experienced judges for the future please 

volunteer to apprentice. If that does not happen then some day 

the judge may NOT be qualified to evaluate your efforts. 



That’s All Folks ! 
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